MUSKEGON CENTRAL DISPATCH-911
EXECUTIVE DIRECTOR RECRUITMENT

Muskegon County, Michigan
Closing: June 21, 2019

PJ Hoffmaster State Park, Norton Shores, Michigan

MUSKEGON COUNTY
Muskegon County is a premier community along the
shore of Lake Michigan. Muskegon County boasts an
ideal location, with miles of Lake Michigan shoreline,
thousands of acres of parkland, affordable urban,
suburban, and rural living opportunities, and access
to dozens of world-class cultural amenities.
The communities that makeup Muskegon County
have set the standard for upholding our longtreasured traditions and nurturing a strong sense of
community. With approximately 174,000 residents,
the diversity of our cities, villages, and townships
help define our community. Residents play an active
role in our community, through numerous civic and
service groups.
Each year, Muskegon County is home to more than
2 Million visitors. Events throughout the county
attract a wide variety of interest for both local
residents and tourists. Our county is currently home
to the annual Michigan Irish Music Festival, the only
craft beer festival on the shore beaches of Lake
Michigan, Michigan’s premier motorcycle rally, and a
world-renown cruise port that hosts dozens of Great
Lakes cruise ships each summer.
Our County is also home to many great public and
private educational facilities. Our colleges include
Baker College, the Culinary Institute of Michigan,
and Muskegon Community College.
Our K-12
schools include Muskegon Catholic Central, Mona
Shores Public Schools, Muskegon Public Schools, and
many more.
Our County is home to a diverse economy –
including significant employment in the healthcare,
aerospace,
automotive,
military,
and
tourism/hospitality markets.
Major employers
include Mercy Health Systems, Arconic Power and
Propulsion, GE Aviation, Coles Quality Foods, Port
City Group, and ADAC Automotive.
The future of Muskegon County is bright. All of its
cities are seeing significant investment. Over the
past five years, our county has benefited from more
than $1 Billion in new medical, commercial,
industrial, and residential investment. Mercy Health
Muskegon is finalizing construction of a nearly $300

Million hospital, while significant new residential
developments are underway on both Muskegon Lake
and White Lake, as well as in our suburban
communities of Norton Shores, Fruitport, and
Muskegon Township.

MUSKEGON CENTRAL DISPATCH
In the late-1960s, community leaders made the
conscious decision to create the Muskegon
Central Dispatch Authority. Muskegon Central
Dispatch services 11 police agencies, 15 fire
agencies, and two ambulance services.
Muskegon Central Dispatch is governed by a
Board of Directors consisting of the appointees
from the various local governments located within
the service area. Additionally, a Coordinating
Counsel of local police/fire professionals exists to
make recommendations to the Board of Directors.
The Executive Director reports directly to the
Board of Directors.
Muskegon Central Dispatch employs over 30
people. Staff includes administrative personnel,
information
systems
personnel,
dispatch
supervisors, and telecommunicators.
We use
both full-time and part-time personnel to staff the
organization. The center is staffed 24/7 with
between three and six telecommunicators and
one supervisor. We base our daily staffing levels
primarily on call volumes throughout the day.
Staff focuses on four primary positions, including
police radio, fire radio, Law Enforcement
Information Network (LEIN) processing, and call
taking.
In May 2019, Muskegon County residents voted
affirmatively to increase the local device
surcharge to fund a $38.8 Million 911-system
upgrade.
The proposed upgrade will include
improvements to the current dispatch center, as
well as a county-wide upgrade to allow access to
the State of Michigan’s 800 MHz radio
communications system. The project will also
include the purchase and deployment of 200
mobile computers and 1,700 digital radio devices,
and will establish a fully-funded equipment
replacement program.

THE POSITION
Subject to the policy directions of the Board of
Directors and the oversight of the Coordinating
Committee, the Executive Director serves as the
chief executive officer of Muskegon Central Dispatch.
The Executive Director is responsible for the overall
operation of the agency. The Executive Director
recommends and participates in the formulation of
new polices and make decisions within existing
polices as they have been approved by the Board of
Directors, and ensures that goals and objectives are
attained, plans are fulfilled, and user agency needs
are met.

THE IDEAL CANDIDATE
The Board of Directors is seeking candidates who
have
strong
communication
and
outstanding
interpersonal skills to lead this well-run organization.
Complementing
outstanding
“people
skills,”
professional expertise will also include the ability to
provide strong management and oversight to a
talented workforce.
The ideal candidate will be a competent and proven
organizational leader, and should be a motivated
self-starter that is able to function at a high level
with only general Board oversight and little day-today supervision. Our candidate should be prepared
to frequently exercise independent judgment in dayto-day administration of agency and its employees.
Candidates
for
consideration
will
have
a
demonstrated track record of success in the public
sector, and will be known for an approachable and
open management style that provides exceptional
customer service, timely resolution of issues, and
collaboration to support the member communities.
Candidates will be skilled in presenting all options
and alternatives in a public forum for engaged
debate and consideration, while also working
together in a pro-active fashion to address issues.

organization governed by a Board of Directors or
similar model, and that he or she will be able to
routinely initiate policy discussion and follow
through within general parameters set by the
Board of Directors.
The Director should have significant experience in
collective bargaining, budgeting and project
management, as this leader will guide Muskegon
Central Dispatch and its workforce through its
planned $38.8 Million upgrade.
Accordingly,
experience with major organizational change is a
highly-desirable trait for the new director.

COMPENSATION
The Muskegon Central Dispatch Governing Board is
prepared to provide a highly competitive salary to
the right candidate. The expected base pay will be
between $85,000 and $105,000. The organization
is prepared to provide relocation incentives in
addition to its traditional employee benefit
package, which includes access to a very attractive
retirement program.

CONSIDERATION
To be formally be considered a candidate for this
position, individuals will be required to submit a
compelling cover letter and comprehensive resume
to Frank Peterson, Muskegon City Manager at
frank.peterson@shorelinecity.com no later than
5:00 PM June 21, 2019.
References will be requested at a later date, and
will not be contacted without written consent.
Candidates are encouraged to conduct further
research on the organization and our community
at the following websites:
www.mcd911.net
www.watchmuskegon.org
www.visitmuskegon.org

The candidate should have experience in an
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